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M aybe that title doesn’t precisely hit the mark, but it capWith one sales closing date behind us on the new system, w
tures the general idea. We’re now in the thick of-the thame a long way to go. ere’s a lot of work behind us, and a lot

sition from one underwriting processing so ware to anothbead, too. But I'm encouraged by the positive feedback | hav
From the very rst day PréAsxpanded into the new area thaeceived to this point from those who have used ProAgWorks.
is now the Fresno/Post Falls Region, our customers and eMjgloy learning the system a bit at a time, and passing on what w
ees both felt strongly that our processing system could belbeatteto our co-workers and the agents.
We all wished we had a di erent system in place to underwritd the end of the rainbow, we’re looking at simpli ed, ef-
and also pay claims. cient processes for both ProAg and the agents. Agents will re

Well, here it is. And now that it's sitting on the doorstepceige their policies quickly, and their commissions and claims
have to do what's necessary to usher it through the doorwiishie paid more e ciently. All of this allows us to be a more
the case with any major change, there are adjustments. Ngroaictive and productive company, able to anticipate challenge:
cesses, which will signi cantly improve our e ciency in the land prepare to address them, rather than reacting to them a er
run, take extra time to learn on the front end. at translatés fact.
into a lot more work for everyone on top of an already full platat’s why | said the title may be a little o . We don't need to

I'm thankful that we have key people in our region bedareful what we wish for. We wished for the right thing. Lets
throughout the company who can handle the workload, watkour e orts towards mastering the ProAgWorks so ware, so
with the so ware developers who created this system; andvieigan get everything we want out of this new system for the ber
grate the ProAgWorks™ so ware into our system and work owf the agents and ProAg. In the process, we're going to create
It is de nitely an uphill task, but things are falling in line. better working environment for ourselves/too.



